
THE past few years have been challenging
for Singapore businesses as they dealt
with the myriad changes and administra-
tive guidance to the Goods and Services
Tax(GST)system.Fromtheintroductionof
customeraccountingrules in2019andthe
implementationofthereversechargeregi-
mein2020,tothestaggeredGSTratehikes
in 2023 and 2024, businesses have had to
continuously recalibrate their processes
and systems to stay compliant. As tax col-
lecting agents for the government, this is
an obligation they must fulfil.

The pace of change shows no signs of
abating. In April 2024, the Inland Revenue
Authority of Singapore (Iras) announced
the progressive implementation of GST In-
voiceNow from 2025 onwards. This devel-
opment is set tohavewide-ranging impact
on businesses.

What is GST InvoiceNow; why is Iras
implementing it?

GST InvoiceNow is an extension of the na-
tionwide electronic invoicing initiative, In-
voiceNow, introduced by the Infocomm
Media Development Authority (IMDA) in
2019. It enables the direct transmission of
invoiceselectronically fromtheseller’s ac-
counting system to the customer’s system
via the InvoiceNow network. This elimi-
nates manual steps in printing, sending
and entering invoice details into account-
ing systems, streamlining the entire in-
voicing process. According to a media re-
lease from IMDA last April, more than
60,000 businesses are already on the In-
voiceNow network.

The IMDA and the Iras are driven to on-
board GST-registered businesses onto the
InvoiceNownetwork toenhanceefficiency
and tax compliance versus the current
common practice of emailing PDF invoic-
es. Their effort aims to increase the adop-
tion of InvoiceNow and help businesses
streamline their operations and improve
tax compliance.

Rise of e-invoicing

E-invoicing is not a new concept and has
been mandated in several jurisdictions.
Tax authorities are embracing digitisation
to reduce the overall costs of tax adminis-
tration and improve collection. Across the
Causeway, Malaysia recently rolled out its
own e-invoicing initiative with the first
wave of taxpayers (those with an annual
turnover exceeding RM100 million) al-
ready on board as of Aug 1, 2024.

The benefits of e-invoicing are clear:
■ Efficiency gains: Reduce manual data
entry errors
■ Faster processing: Quicker invoice
processing and payment, improving cash-
flow
■ Costsavings:Comparatively lowerstor-
age costs

AkeyrequirementofGSTInvoiceNowis
the transmission of detailed sales data di-
rectly to the Iras for tax administration

purposes, which is a step up from the cur-
rent practice of declaring only consolidat-
ed sales, purchases and corresponding
output and input tax figures in the GST fil-
ings.

From a tax administration perspective,
the Iraswill soonhaveaccess todataat the
transactional level. The Iras has indicated
thatGSTInvoiceNowmayreducethenum-
berofauditsandspeedupGSTrefundsfor
lower-risk businesses. By the same token,
it also enhances the Iras’ ability to enforce.
The transactional data collected will help
in the identification of incorrect GST treat-
ments and unusual transactions, leading
to more targeted audits and assist in the
detection of errors or tax fraud.

Take action now

Based on the implementation plan an-
nounced by the Iras, newly incorporated
businesses applying for GST registration
voluntarily from Nov 1, 2025, must com-
ply with GST InvoiceNow requirements.
This will extend to all voluntary GST regis-
trations from Apr 1, 2026. For all other
GST-registered businesses, the implemen-
tation date is expected to be announced
soon. Businesses planning to set up enti-
ties for new ventures or projects such as
property purchases or other asset acquisi-
tions should start preparing for the data,
systems infrastructure and other require-
ments of GST InvoiceNow.

In the meantime, existing GST-regis-
teredbusinessesshouldassess the impact
of GST InvoiceNow. Key considerations in-
cludethecompatibilityofcurrentaccount-
ing systems and the availability of the re-
quired data points. Upgrading accounting
systems is a major and costly undertaking
which requires sufficient lead time and
management efforts. Businesses should

also review their GST treatment for accu-
racy to minimise errors, as the Iras will
soon have greater visibility over transac-
tions. Conducting a GST “systems health
check” with accredited professionals may
help identify potential shortfalls and ad-
dress compliance gaps.

Tax compliance as a priority

Once InvoiceNow is implemented nation-
wide, the Iras’ increased visibility into
transaction data will add pressure to busi-
nesses to get their “house” in order. While
GST is conceptually simple, its application
isanythingbutstraightforward.Errorscan
accumulate to significant amounts, espe-
cially given the recurring nature of busi-
ness transactions and with the GST rate
now at 9 per cent.

Data is a cornerstone of all tax compli-
ance. Hence, the need to have complete
and accurate data to comply with tax re-
porting obligations. GST InvoiceNow of-
fers businesses an opportunity to take a
hard look at their data quality and collec-
tion processes, an area that is often ne-
glected. In addition to focusing on data
quality, when preparing to adopt GST In-
voiceNow, businesses should also review
their tax compliance processes, conduct
GST health checks, and leverage technol-
ogy solutions where feasible.

The impending roll-out of GST Invoice-
Now should serve as the impetus for busi-
nessestoprioritisetaxcompliance.Byput-
ting tax compliance back (or higher up) on
the agenda, businesses can achieve long-
termandsustainablecompliancecost sav-
ings.
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